ARIAN SHAHRABI

Game Producer / Programmer

Toronto, Ontario
arian.e.shahrabi@gmail.com | linkedin.com/in/~arian-shahrabi | arianshahrabi.ca | github.com/ArianES7 | arian-shahrabi.itch.io

PROFILE

Game producer with experience leading a 20-person multidisciplinary team through development and release in a capstone project.
My background combines production planning with hands on work in Unreal Engine and Unity, helping me communicate clearly with
technical and creative teams.

GAME PRODUCTION EXPERIENCE

Neon Steel | BloodFeather Studios July 2025 - Present
Executive Producer & UI/UX Developer | Capstone Project | Simulated Studio Production
* Led production for a 20-person team across programming, design, UI/UX, animation, rigging, art, audio, narrative, and
marketing through June 19, 2026, itch.io release and post-launch support.
» Managed scope, milestones, priorities, task assignments, dependencies, blockers, reviews, and cross-discipline
communication; designed separate automated Trello workflows for development and art.
» Guided the team to complete every feature in the approved scope two weeks before launch, then organized four closed
playtests of 10-15 participants and coordinated launch critical bug triage and assignments.
 Built the main and pause menus, HUD, graphics, display and audio settings, information panels, and credits in Unreal Engine
5 using Blueprints.
Strikeforge | Independent Development under 2CENT June 2026 - Present
Project Lead & Programmer | Three Person Team | Alpha
» Lead production and programming for a three-person Unity project, owning MVP scope, milestones, task planning, contributor
coordination, documentation, GitHub workflows, playtesting, and builds.
» Implemented input tracking and core forging progression in C#, supported by an Asset Validator, Build Maker, Forge ltem
Creator, ltem Registry, Game Configuration system, and Developer Hub.
» Secured access to Toronto Film School's motion-capture studio, then planned and directed 29 animations organized across 10
FBX files.
The Rolling Stone | Independent Project January - April 2026
Sole Developer | Released with Occasional Post Release Updates
» Designed and released a Unity HTML5 endless runner with keyboard, controller, and touch support; implemented progression,
cosmetics, cloud leaderboards, privacy controls, and anti-cheat.
» Reached 2,000+ browser plays within one month and a 4.7/5 rating across 19 itch.io ratings, then supported the release
through fixes and content updates.
Additional releases: Rogue Malfunction - Programmer and Game Designer, four-person TFS Game Jam team, 800+ browser
plays; Eclipsed - sole developer, 300+ browser plays.

LEADERSHIP EXPERIENCE

Student Works Painting | Toronto, Ontario April - November 2024
Crew Chief | Full-Time Contract
* Managed a five-person team of three painters and two marketers, scheduling daily assignments, supplying equipment, and
coordinating door-to-door marketing around active project locations.
» Helped the team generate $90,000 in revenue while maintaining a 93% on-time completion rate, with no customer complaints
or safety incidents.

EDUCATION

Toronto Film School | Toronto, Ontario January 2025 - June 2026
Advanced Diploma, Video Game Design & Development | GPA: 4.21/4.3 | President's List and Honour's List, all six terms

George Brown Polytechnic | Toronto, Ontario 2020 - 2024
Advanced Diploma, Business Administration - Project Management | GPA: 3.34/4.0

SKILLS

Production: Sprint and milestone planning, scope management, task prioritization, dependency tracking, risk and blocker
management, playtest coordination, bug triage, release coordination, Agile/Scrum

Tools: Trello, Jira, Miro, Google Sheets, Microsoft Excel, SharePoint, Photoshop, Illustrator

Technical: Unreal Engine 5, Blueprints, Unity, C#, Git, GitHub

COMMUNITY INVOLVEMENT

Toronto Film School volunteer: Good Food Market, December 2025 - setup, food distribution, and cleanup; TFS Fest, June 2026
- attendee check-in, name tags, and general event support.
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